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Dam leakage raises fresh concerns over project safety
1000-MW Karcham Wangtu unit still awaits repairs
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Shimla, January 27
The closure of the 1,000-MW Karcham Wangtu hydroelectricity project
due to profuse water leakage from the surge shaft and the
water-conducting system has again raised concerns about the safety of
hydroelectricity projects being constructed in the private sector.

It has also underlined the need for putting in place an effective
mechanism for the proper monitoring of projects during the course of
construction.

The project was closed for urgent repairs last month after the
Directorate of Energy issued a notice to the Jaypee Company to rectify
the defect as continuous leakage would not only aggravate the problem,
but could cause damage in the areas downhill as well.

A team of engineers noticed the heavy leakage during an inspection on
December 21 and issued a notice to the company to stop operation of
the project.

The quantum of leakage was between 5 cumecs and 9 cumecs, which was
quite huge, and could easily trigger landslides, an official said.

As the water-conducting system required major repairs, the head race
tunnel, the reservoir and the surge shaft had to be emptied to carry
out the work. The project has been closed for six weeks and the
completion of the work will take a few more weeks.

Riki Sharma, the local representative of the company, said the problem
was not serious and was a part of teething troubles as
hydroelectricity projects took a couple of years to stabilise, adding
that the project would be made operational next month.

This is not the first time a private-sector project has run into a
problem. The Malana-II project remained closed for over five months
for the rectification of defects which led to leakage from the surge
shaft and the pen stock.

The Malana-I and Baspa projects had problems in the reservoir wall.
All four major projects in the private sector have been beset with
technical problems.

The hydroelectricity power policy framed in 2006 provided for project
safety and a monitoring authority, but no such body was set up so far.

The quality of construction is suspect and a matter of concern as
projects executed in the build-operate-transfer mode have to revert to
the government after 40 years.

SKBS Negi, Principal Secretary for Power, said the government would
take all steps required to ensure the proper monitoring of projects so
that such problems did not arise in other projects under execution.

The department has engaged 13 consultants so far so that teams can be
sent for periodic inspection to ensure quality of construction.

The government will take the matter up with the Central Electricity
Authority, which is the regulatory body, to work out an effective
monitoring system.
